Optimizing
Supply Chains

Overview

Velocity Advisors LLC helps organizations build the
processes, teams, and tools required to make informed
decisions. Our mission is to help your business operate

in a new place where speed and results meet.

Introduction

We believe that companies need to have the right
information conveniently at hand to make quick

decisions and keep up in an ever changing environment.

Companies big and small move fast without progress,
and Velocity’s goal is to change this trend.

Every organization, team, and individual is different and
have a unique combination of needs. Focusing on
results, collaboration, and sustainability are universally
needed. The specific requirements, tools, and process
are special to your organization. Velocity's team of
advisors will not sell you on a one size fits all program,
but rather sustainable long term process improvements
tailored to your team and needs.

Schedule a free consultation with an advisor today to
discuss opportunity areas in your organization and the
unique set of enhancements needed for your business to
grow and thrive.
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Business Assessment:

Review processes end-to-end to best understand
opportunity areas in processes, systems, and talent
development.

KPIs and Cost Savings:

Process gaps impact finances and siloed data. Velocity
will help identify current gaps, develop plans to achieve
savings, and create KPIs to sustain results.

On-Site Support:

Tailor support to the unique needs of organizations of all
shapes and sizes. To a startup, fractional planning
support may be needed. Others may need training, role
definition, or other face-to-face solutions.

System Implementation:

Partner with software teams nationwide to find the right
solutions for your process needs at the current stage in
your development.

Process Design:

Based on your unique requirements, design the
processes that give leaders the information they need to
make informed decisions.

Team Development:

Revamped information and tools will enable your teams
to transform from fire fighters to execution of consensus
plans. Training support available.



